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The Intact of Family Structuna on the Structure of ¾'ork

A Final Report

The movement of large numbers of middle class ,omeen into tb0 wor•: fCr'•>.

has had a MaJor impact on family life. The focus of this research •ic to

begin to investigate whether this movement of women into the frL" force,

also is causing a change in the structu-e of work.

Despite repeated calls to researchers to ackno-:lccýge tat the

individual functions as a totality and that people arc sr.u-, - aously

members of tw institutions, of two overlapping role systems - work and

family (Kanter, 1977), most studies examine a pertiton's role ýi only one area

of life. Much of tha rcTrch ,ith the potent-:,l to stud- the tnril -hmA>

interfaces ha.7 bsen segregatec- focusing on one sphere at a ti.

Furthermore, ,-=ept for the very smi! literature on abscrptfcn .. a.. n nek

1972), there -as essentially no research that looked at the crosso7er

re2ktic~nbip-s bt-km ;n loci--tr of a~ di-l-,eurne~ rJe' co-,r Is d flami ly

lfo, 4ih en -,- e,140te cur rI:;lý

The research =;-ortcd contract investigated the interstaces

between dual-earner couples •" a ,am•ily behaviors by looking

s-'=ltaneouslvr at intra-spouse lat:czs (san pcerson wor' ext family

isues) and crcss-pouse issues (his wor! dt, and , -f1-- r!ý e for

example). Dual-earner couples were treated as a system with mnputs from and

outmt- to both work and fmily environments. Particular attent-ion r.

to the question of whether dual earner couples with children were

Ththeir o havors in order to occonre.tiveste ofnily mrtse hrwr

The objectives of the research were:
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1. The identification of' work role behaviora and family role behaviors that

conf lic t.

"2. The identification of occupations in which work role behaviors are

traditional, but in which there is some evidence that alternative work role

behaviors are being exhibited.
I

3. The identification of family types characterized by feraily developmental

st'Ses and by each spouse's marital/family satisfaction and family

involvement.

4. The ident•.1fcation of conditions of ob involvennnt, organizational

culture. labor _oconomics ad. car--er stage that facilitate wor- role

restructuring.

5- The development of a technique to 'enasure the degree of wor•k role

restructuring.

.5. The test of a model of' relationships between york and flamily factors and

work role restructuring.

The research included two different questionnaire mrveys of couples

and an intervfew study in six different firms. A list of tnci=`cal reports

and publications is in an appendix to this report.

The Stud •es

1Patterns off Work and Family Involvement"

"Perceptioms of the Division of Fousework and Child Care and Marital

Satisfaction"

"Professional Couples and ýbney"

"PFestructuring io•rk. for Fami-1iy: How Dual-Earner Couples with Children

Yinage *1



In "Patterns of Work and .Fanmily Involvem.nt" we characterized cc-plez

in terms of each spouc:: -work and famiiy involvement and found that

different types of ccuAples had Significantly different attitudes toward and

beaved differently in wo•rk and family roles. This study established that

there are significant cross-spouse patterns among dual-earner couples but

not among single-earner couples. The results indicated that the pressure of

a wife 's working may be such that both husband and wife are forced to

participate in mnaging the demnds of work that affect %mily and vie

versa. Over time, they develop a coordinated pattern of routines and

raspocsibilities. Their involvement in work and family roles reflects that

pattern.

In "Per-eptinns of thb D_4.i:7on of ouse'r and Child Care an~d Marital

at is f'ctiofourcI cr.- 13 hcfro'"e ' _ e-ork and child care- behavior

influenced the other's marital satisfaction and that the patterns of these

relationships varied depending on whether one or both spouses were working.

For dual -earner husbands and single,-arner wives, !mrital satisfaction was

correlated wit reivin• the "rovse as do•rg pore t-an hisfhor share of

family work and perceiving self as doing lDes than own share. For dual-

earner wives and single-earner hnsbards7 merital eatisfaction. was

correlated with perociving that bott' sz' and the spouse were doing a faL-

sharse of family -ork. These rn!!*t established that there •-m a nitual

influ.nce relationship betweern sp'2es' family role behavior. Th.e reiIts

were discusseýd in terms of traditiorm•l set-role stereotypes and contemporary

role expectations.

In "Profeesiona! Couples anid Mbney" we found three different patterns

of cortrol over flamily firnarcia tasks among high-irmome, dual-earner



couples. These wisre wife -domina ted, hu sband -dominated, and sha red. These-

patterns of control fmere rellated to the wives' rel-ative fi-nancial pow-r.

When womci 's financia-l powsr near-ly equaled their Imisband s, financial

control %7% mrore likely to be shareod than when financial power was skewed.

When she earned substantially more than he, or he earned substanrtially more

th2a~ she, he typically controlled. 111na ncial tasnks. This atudy established

that there ý-s a mita reationship bet-w ~orcen power an family role

behaviors. T-he results were disý!useed in tcrrms of sex-role stereotypes and

a contemporar7 mod-el of shared rcclen.

These threse prelimin~ary studies doc-umented that for dual- earner

c oi.m 2les, the e!cn~a ý-s 0 1 T'Txor~cr tm~f ~nly = 'tual - in ou c ne a nother, and

that it is im-ortant, to im-vesti~zate Lntra--3ousý, as 21.1 ais cross-spouse

,.ork-fam~ily -relationshipsa. Thes-2 studien -ýTro nreliminary to. the final

study testing a forrnal model of ths dizreict are indirect relationiships

betwenen eanh spouses I work and famIly Life.

In 'FPestkructuring Work for Family: How Dual-E-arner Couples wit~h

Childmme Maag" we ta-sted a form-7, mcdel of thn potential causes from each

spouses' work and family7 P-vironr'37nt.s that might, lead to a stable

restruct~urin-iz ofi work- 77t4-- -tudy -,1,3'rhe, Zentrsal C!,)4i-- of th e_ r arch

under this contract.

'"he i"rzt, stage of thnis stu dy um z to id.en t -.- '-rk ro le r eauire m nt s

that had the Sreatest potential for conflict w-it- f~irily role requjrem-ent-S.

Alist of thes", generated frcmt the literature included: absorption of wif'e

into husband's work (P-a-anek, 1973), mobility (Breett and W-erbel, 1980)t

travel (Culbert and ~Rsnzh-a, 1972), scheduled and unscheduled overtime

o-ez-re1-Anced in term~ of evc-ýings, early m'ornings and ,,-ekend1s at work. in



this study we focused on travel and scheduled and unscheduled overtime. We

first determined that marmgerial and professional jobs frequently had these

role requirements. In order to find out more about how role requirements

for such occupations shaed family aife and how family role requirements

might be impacting on the ps frofesionals and nnnagors handled extra role

requirements, we interviewed pecple in three occupations: management,

accounting, and law in six firmsý one accounting firm, two advertising

agencies, two lav firms, and a cemznications company. The interviews were

informational. We wanted to document the norns in the firm regarding

travel, and scheduled and unscheduled overtime. W) also wanted to document

whether in those firms renagers or professionnls ,ere deviahing from the

norms in order to manage family role requiremsnts and the pýesumed impact of

that deviation, Fifty intervie7-s were conductedo Iftjor findings from the

interviews were that there were differences between occupatious in demands

that might impact family lifer and within professions there nre large

differences between firms with respect to willingness to imike accommodations

to professionmls for family matters. We found advertising to be the most

difficult in terms of accommodations to family due to a culture of finishing

projects only at the last minute and because extra wnork wan' least

predictable for professionals in advertising. Extra work vas heavy for

accountants, but predictable, -mId the-a is the corpensation of a relatively

light worzc load in the sumper months. W , 'v3 d-rLntic differences between

the tv* law fir'ms that we studied with resp-.t to allowances being made for

family. One firm, for example, was not striL-t about where lawyers worked.

Some worked at home a grLý-t deal, others worlk-d in local libraries. The

other firm required attendance at a daily mi-ning meeting. Tork done



outside of the office, unless at court, was not considered real work.

The results of the interviews were used to develop a set of

seven open-ended questions about how professionals handled work/family

conflicts on a regular basis:

1. Are your hours of arrival and departure dictated by family schedule?

2. Do you structure you hcurs at work in order to be at hone at certain

times?

3. Do you limit the number of evenings per week that yc'i work in the

of fice?

4. Do you limit your weekend work at the office?

5. Do you limit your travel or structure it?

6. Do you make special, one-time arrangemnants at work in order t-o

attend a chi-Id's activity?

7. Do you make any special, one-time arrangements at work in order to

accommodate your spouse's needs?

A code was developed based on content and then weighted for the degree to

which work was affected, with the greatest. number of points for activities

that resulted in less work being done and fewer points for rescheduling

work.

In "Restructuring brk for Family: How Duel-Earner Coup2les with

Cildren Managew, va used a survey method to col>.!t data tc test the model

of relationships between work and family factors and work rc.

restr-ucturing. The results indicated relationships betwen individal's

work and family behaviors. For example, occupation was the primary

predictor of work role restructuring. Among both men and women,

professionals who had control over their schedules - doctors, therapists,



professors and lawyers did the most work restructuring, anagers did the

least. There was more restructuring done by early career individuals than

those who were established career-wise. There Fere also interesting cross-

over relztionships betweern spouses. For example, wives of wn who

peroeived it -cl!d Ie difficult to replace their jobs (the men's Job•i) did

nore work restructuring than wives of man who perceived it would be ea5 to

replace their jobs. Men whose wives were extremly work involved were doing

more work restructuring than man whose wives were less involved. The

results of this study showed that work role restructuring is occurring among

professionals in syct~emtic nattirns assoc!iated vith conditions of each

spouses' work situation and the dernds of family.

Conclusion

"The program TfP research supportsd on this contlact moven our

undezstanding of the iMpact of -- 3rk on fantay Ltfe f'rom the anecdotal - th

stuff of feature articles in the popular press - to the theoretical and

empirical. These 'tudies provide clear evidence that annrnF dual-earner

couples work reqvt.remnts impact on family ffrnctioning, and f'axily ro>e

requirements are having an impact on the wy that pccp~o o, lo their vcrk.

Furthermore, while different patterns existt dual-earner ccupes'

mnagement style is most likely to be complementary rather than

compensatory. That is, if one spouse is psychologirally .nrýolved with

family :o is the other; if cne is restructuring work- to acconmnodate family,

so is the other; if one is highly involved in work, so is the other. Thus,

when studying dual-!.inrer couples, it is essential to take into account both

spouses work and 'nmily situations.

With respect to our objectives...



1. The identification of work role and family role behaviors that conflict.

We found through our interviews that the work role behaviors that conflict

on a frequent basis with family role behaviors are travel. and scheduled and

unscheduled .7-ertime in terms of early mornings, nights and weekends at the

office.

2. The identification of occupations where restructuring is occurring. We

found in the "Restructuring" study that some occutations are more amenable

to restructuring than others. in particular. the doctors, therapists, and

college professors, who had a great deal of tsr,, fle•ibility at work were

the most likely to restructure. Lawyers, too, were able to restructure work

to better mnage family mattsrs. Mýnagers were least able to restructure

work.

3. The identification of family- es. We found !n the "Patterns" study

that single and dual earner families are very different in terms of patterns

of' family functioning. There were few cross-spcuse relationships among

single earner couples, but a variety of crosF-spouse relationships among

dual-earner couples. Role symntry first -Tith .s'>ct tf ,orrily and also

frequently with respect tc work ns the prevalent pattern f9r dual-earner

couples.

In the "Restructuring" study, m found that wroriklng copLes wvithout

children behaved very diffe.ently than thcse •--T r ->Jln and subseuently

dropped those couples withr.it children from the test of the restructuring

mode 1.

4. The identification of conditions that facilitate restructuring. In the

"Restructuring" study, we found that job inwo2ve1ent. iaboe. economic

environment, organizational culture and c7.reer st2egc al2. relatad to



work restructuring, though not necessarily in thn direct wa-ys hypothesized.

Our model was developed by extending individu;l level hypotlheses to the

couples as a unit of analysis. The results suggested that at the couple

level of analysis, relationships are a complex mix of direct and indirect

effects. For example, her Job involvement was related to his restructuring.

The more involved she was with work, the =ore he was actively restructuring

his own work.. Yet, the more difficult it would be for hil to replace his

job, the more likely it was she who was doing the restructuring.

5. The measurement of restructur._.. Based on a series of interviews anc

pretests, we developed a self-administered technique to rman're the degree

of work restructuring and used it in the "IRe-structt•'ing" study.

6. The test of the model. We tested a non-recursive nodel of a dual-earner

couple's work restructuring in the "Hestructuring, study. !lbdoling beha'ior

is usually difficult and this atuc4y is no eie-ticn. The amount of variance

accounted for in this study, particularly iLr the reciprocal realationships

between the spouses, was disappointing.On the other hand., all the variables

in the predictor model had signifi -nt bivariate relationship- with either

his or her restructuring. So, even though w- m unable to eif the

exact relationships between exogenous and endogenous variabsC•, v wern able

to identify theoretically and verify empiric,71ly7 variables that were

related to work role restructuring.

Much research is yet to be done in this area. The primar questions

left unanswered by this program of research are what long-term inpact work

role restructuring will have on people's careers and their family lives. It

is yet to be determined if the early career individuals fcund in this

research to be restructuring their work are building for themselves "protean



careers" (Hall, 1976) where the goal of advancement is replaced with a goal

of a lifelong sequence of fulfilling working experiences taht dces not

necessarily mean advancing to thG top of their profession. ,Utsrnati~val-9

they may be developing "accommodative careers" (Bailyn, 1977), attending to

family but at the same time, developing consistently, if slowly at work. It

also remains to be seen whether the couples in this study who are working as

a team to manage the demands of work and family •i!2. hýe -ir-tlrm

stable marriages than couples who have not built up the - ...... r

patterns and accommodation mnagement style chra,•-'- c h• s ..

our sample who are both restructuring 7rk: i o c'r- ý-o Lnage 3.7 in a

dual -earner marriage.
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